Iinitiative

1. Supply/Demand Forecasting
2. Marketing & Recruiting

3. Training, Placement, Retention
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Iinitiative

National approach to construction workforce development

Manage national web-based supply/demand forecasting model

Market industrial construction as a desirable, rewarding career
choice and recruit candidates for training

Train / Place / Retain candidates through extensive network of
gualified training entities, regional outreach programs &
contractors

Encourage construction owners to hire contractors that

engage in progressive workforce development programs
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Iinitiative

( Workforce Investment Boards >
Nuclear CEWD / Get ‘ T
Energy Institute Into Energy -
Construction
Career CenD Qrgamzed LaboD -
Community/Technical @
Colleges

GOAL: partner wi effective organ

CWDC Copyright 2008

Gaining CenteD .




CWDC Responsibllity

Build & manage network for reliable labor
supply/demand forecasting

Execute effective, contemporary marketing /
recruiting strategy (/ 6m GREAT proved results

Partner with effective organizations & employ
their training & outreach programs.

Educate / Enable candidates to choose career
path.

Manage database of trained/placed workers.
Launch the program regionally

Metric reporting of program outcomes
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The Marketplace

One of the biggest challenges facing owners,
contractors and labor groups is whether

t here are a sufficilient
construction workers in the right place at the
right time to meet their needs.

Significant implications on ....
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Information Needs

Is there timely information that accurately
describes the demand for construction
services and the availability of skill workers?

AWhat / where are the challenges?
AWhich sectors?

AWhich crafts?

AShort-term vs. long-term?
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Avallability of Information

AGovernment Agencies

(Dept of Labor, Bureau of Labor Statistics, Census Bureau, etc.)

APrivate institutions / research firms
ALocal User Councils
AContractor Groups

ALabor Groups
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choose construction _

www.cwdcforecasting.com
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